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Our commitments
are to providing
exceptional client
services and living
our core values:
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P A R E X C E L L E N C E

AT A GLANCE

Excellence in Service

Experiential Learning

Leadership by Example

Integrity and Transparency

Client and Employee
Centricity
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Prepare the management people for
better perception

A non-corporate mindset and blend
into the corporate culture

Behavior of a professional

Action of manager and attitude of

leaders

Compatibility to overcome the
challenges

Advance with success in mind

Management trainees

Junior to mid-level
executives

First-time managers

Aspiring Team leaders
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@® Communication
Redefined

@ Personal Energy and
awareness

@® DISC behavior

@® Emotional Intelligence

Business Unit
Manager

AUDIENCE

Functional Team
Leader

Designed for
Professionals

4 Powers Of @
Communication

7 Cultures Of @
Communication

9 Paradigms Of @
Communication

Conflict Management @
& Negotiation

Front Liners
& Sales
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LEARNING
How has our approach to leadership s the existing network / IT split still
changed? working and if not, why not?
Re-skilling: are we moving fast Is there a “one size fits all” approach
enough? towards building a new organization?
Are we retraining enough people and is What are the key pillars and principles
it just about technology? that should be applied to this new

Extending agile from a marginal activity organization?

to a core one How to decide when to build, when to

What structural and organizational partner and when to wait on the sides?

change is needed to drive a culture of Can we change customer relation
innovation? approach ?

PROGRAM

Conscious & Mindful Value Centric
Action Environment
Communication -DISC -Purpose & Value
MODEL -Leading From the Middle
-Response to VUCA -UP-DOWN-ACROSS

Living In AVUCA World
-Exploring Energy
-Organizational Energy
-BRAIN, BONE & NERVE

Purpose Driven
Organization
-Leading in a VUCA World
-Negative & Positive
VUCA

The Change Agent
- Courage, Perseverance
and Decision making
TRUST

Agile Learning
-Future Readiness
GROWTH

Emerging leaders Business unit
at all level Manager
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PROGRAM

Self Discovery Communication
Purpose & Values Strategy & Engagement Seven Myths
Why How What Responsibility vs Accountability Seven Challenges
Leadership Behavior - DISC Leading from The Middle Seven Principles
Exploring Excellence The Five Levels

Upwardly mobile Emerging leaders Business unit Functional team Supervisors/Line
managers at all level Manager leaders leaders
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Senior Mid-Level
Managers Managers
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LN Customer Centricity

N Strategy and Execution

_ B Change and Innovation

N Team Development and Engagement

[ B Communication

AUDIENCE
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_ I Self-Awareness

(N Self-Management

(M Social Awareness

__}  Relationship Management

AUDIENCE

C-Suit Leaders

[ B Empathy
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AUDIENCE

First and Second Line Managers in all functions
who lead other people.
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LEARNINGS

Understand, recognize, and foster the
right managerial qualities and understand
their responsibilities as leaders

Learn managerial experiences and
leadership values

Create a personal vision as a manager
and a leader

Understand leadership and management
and the related drivers for performance
enhancement and success

To open the lines of communication
and build trust

Manage more efficiently and develop
productive teams

AUDIENCE

First and Second Line Managers in all functions

who lead other people.
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Upwardly mobile executives Supervisors/Line Leaders

Emerging leaders at all level WHO CAN ) Those responsible for developing

ATTEND and leading plan and strategy

Functional Team Members Business unit Managers
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TRAINING CONTENTS

Lead change, instead of just

managing it Utilize digital insights

Start talking about shifting
mindsets

Avoid false positivity

Develop the right change 07

) Be Aware of the politics
practices

Be prepared to be unprepared Choose your language
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[ _ I Discovering the purpose

o Value Culture

o
[ B Communication
> [ B Individual Learning
® [ B Purpose driven leadership Pipeline
® [ B Positivity to Change
[

[ B Social Branding

TaMm

[ B Diversity & Equity
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THOMAS ASSESSMENT BEHAVIOR & APTITUDE

APTITUDE & PERSONALITY PERSONALITY & BEHAVIOR
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Mr. Thomas Sample
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Self-Motivation Happiness

Adaptability Optimism

Social Awareness Self-Esteem

Assertiveness Emotion Regulation

Emotion Management Impulse Control

Relationships Stress Management

Emotion Expression Empathy
Emotion Perception

TEICX Sample Report

KW Petruses & Copyrighe © 30003018 Thormet be
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E N C E

Conscientiousness

Those who rate themselves as being
highly conscientious tend to be
focused on goals and how to reach
them. They will usually be self-
motivated. Those who score lower on
this trait tend to be more easy-going,
spontaneous and open to new

insights.

Risk Approach

Those who score high on risk
approach tend to be proactive in
confronting challenging situations and
difficult conversations. A lower risk
approach typically indicates a more
passive or reactive response to

potential risk.

P E X C E

Adjustment

High adjustment scores suggest
calmness under pressure and fewer
feelings of stress. Those who report
lower adjustment tend to experience

more stress and wortry.
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Ambiguity Acceptance

Those with high ambiguity acceptance
usually thrive on uncertainty and
complexity. Those who find it more
difficult to cope with ambiguity may
like situations where there are clear-

cut answers and solutions.

Curiosity

Those with high curiosity scores often
like novelty, learning and variety. By
contrast, lower curiosity suggests a
liking for tried and tested methods
and consistency.
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Competitiveness

High competitiveness scores are
typical of people who enjoy positions
of power, influence and recognition.
Less competitive people prefer
cooperation and collaboration; they

may dislike the spotlight.
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Overall Competency Snapshot

Getting Things Done
Handling Ambiguity
Planning & Organising
Working Remotely

Handling Anxiety & Stress
Customer Focus
Accountability & Ownership
Effective Problem Solving
Effective Communication

Teamwork and Collaboration

Proficient in

Strong Development Some Development Demonstrating the SEtrong:sc;:z::I
Needed Needed Competency; Needs to
Further Leverage it

@ 38801404 016997 @ bus.ops@lighthousebangladesh.com @ House #168 (Ist Floor), Road #3, Mohakhali DOHS, Dhaka - 1206
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THANK YOU

@ 8801404 016 997 @ bus.ops@lighthousebangladesh.com @ House #168 (1st Floor), Road #3, Mohakhali DOHS, Dhaka - 1206

visit our wehsite: www.lighthousebangladesh.com




